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DASHBOARD TIPS



REFRESH
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H4 Franchise Sales Home  Reports Access Request User‘i’? Jnities s VPO Orders ~w  Cases w More ¥ &
Dashboard f Edi
Sl e + Follow » Refresh Eqit | W

Activity Tracker Calls and Appointments

All activities - Use Filter to 5et Date Range
Last refreshed 14 days ago. Refresh this dashboard to see the latest data.

As of May 14, 2024 11:08 AM-Viewing as Katie Melech-Change

Activity Created Date Range

A

equals Yesterday v

|"

**Always click Refresh when you open a Dashboard. You can see on the
left-hand side when the last time data was pulled into the Dashboard.**



REPORT LINKS

Prospecting Activity i
Leads, Prospect, & Reactivation Accis

Record Count
0 10 20 30 40 50 G0 70 20 90
Adam Woodman
Alan Kaiser
Alison York
Alyse Ware
Amy Lear

Ana Hohnstein
Andrew EBlattner
Andy Hormbaker
Angela Calzada
ANNa Laneg
Ann Haga
Ann Hanford
Anthony DeAngelis
Anthony Malthewson
Ashley Buchmann
Barbara Aliota-Hacker
Barb Bunker
Barry Howell
Barry Sanders
Becky Richmond
Eill Patroski
Eobbie Taylor
Rrenda Hallis W 1

Includes Calls, Stop By + Decision M ivities
View Report (Prospecling Aclivity)

Assigned




SUBSCRIBE

Edit Subscription

vulSuk' _/

fi
(11 .
***  Franchise Sales Home  Re Settings
| | Frequency
Daily Weekly Manthly
Report: Tasks and Events / - -
Prospecting Activity Days
i Sun Mon Tue Wed Thu Fri Sat
Sum of Calls and Stop In Activity
Time
This report has more results than we caﬂj [ 10:00 AM v ]
Total Records Attachment
/ .
i Recipients
/ I Send email to
| Me
J
0 5 RunReport s
Adam Woodman d ® Me
l:::l Ancther Person
Conditions
In additicn to subscribing, you can set up conditions on this report. You will be notified when conditions are met. This is optional.
On the Report, click the drop down and select Subscribe. [ Add conditons to tis report

Choose you settings and click Save.**
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ACTIVITY TRACKER

| o ceore A2 HA
valpak Q s 2?2 a4
30 Franchise Sales Home Reports ~  AccessRequest v  UserStaffi ~  UserDefaults v Leads v Accounts ~  Contacts v Dashboards ~  Mor s
Dashboard @ | refresh

Activity Tracker Calls and Appointments
All activities reflect current and previous month's total
As of Nov 1, 2022 4:45 PM-Viewing as Katie Melech-Change

This weeldLast week/This month/Last month

als This Month v

Prospecting Call Activity - Total Sum 2 ¥

2.8K

View Report (Prospecting Activity)

Prospecting Activities- Call + Appt 3

2.9K

View Report (Prespecting Activities- Call + Appt)

- Prospecting Appointments - Total Sum 4

101

View Report (Frospecting Appointments:

Prospecting Activity 5

Leads, Prospect, & Reactivation Accts

Record Count
0 20 30 40

Anna Lane | 1
AnnBush [N
Annette Lenz [l 2
AnnHaga [N
Aon Hervora S
Anthony Greco |
Anthony Matthewson [l 2
April Newman [
Ashiey Buchmann |
Barbara Aliota-Hacker [
Barry sanders [ ET
Bobbie Taylor |NNS]
Brian Brewster ] 1
Brian Carpenter
Brian Doyle
Brian Henry
Bryce Busoy [N
Carissa Cole | 1
cathy Burr |
cedric Wetton |
Chandz Burton  |NIG]
S =
——

vl Mankoff

Assigned

Includes Cal

ion Maker Met Activities
View Report (Pro ty

Ana Hohnstein
Andrea Roliman
Angela Calzada
Angie Palazzolo

Anna Lane

April Newman
Ashley Buchmann
Barbara Aliota-Hacker
Barry Howell
Bobbie Taylor
Brian Carpenter
Chris Stellavato
Christie Cook
Christina Filippone
Clif Halley

David Hickman
David Jackson
Debra Casey
Denise Schepps
Diana Hanzel
Edward Timek

Ed Zivnoska

Erira Ruckman

-~ Prospecting Appoiniments

Leads, Prospect, & Reactivation Accts

Record Count

ere for logging future appt
pointments

Prospecting Appointment Ratio 7

Sum of Appointments/Calls+Stop Ins

0% 0 20 309 409
Alyse Ware 0%
Amy Cutler 0%
AmyLear 0%
Ana Hohnstein [l 3.6%

Andrew Blattner 0%
Angela Calzada [ 4.3%
Angie Palazzolo S 54%

Appt Ratio

ncrea Rolmen | ]

ana Lore |

AnnBush 0%

Annette Lentz 0%

View Report (1st Appt Ratio by Sales Rep!

Questions the dashboard helps answer:

How many calls and appointment is my
rep setting?

What is their call to appointment
conversion ratio so | can identify coaching
opportunities?

How many calls and appointments are
being logged in my market?

Are there any funded leads not getting
attention?

How many calls and appointments are
with existing clients? Which clients are
they meeting with so | can coach on upsell
opportunities?



ACTIVITY TRACKER

‘ . Search..
valpak Q
30 Franchise Sales Home Reports ~  AccessRequest v  UserStaffi ~  UserDefaults » Leads ~v Accounts v Contacts ~v Tasks Dashboards
Dashboard

Activity Tracker Calls and Appointments
All activities reflect current and previous month's total
As of Nov 1, 2022 4:45 PM-Vi

ving as Katie Melech-Change

This weeldLast week/This month/Last month

equals This Menth

-

Prospecting Call Activity - Total Sum 2

2.8K

View Report (Pros|

Prospecting Activities- Call + Appt 3 =

2.9K

View Report (Prospecting Activifies- Call + Appt)

Prospecting Appointments - Total Sum 4

101

View Report (Prospecting Appointments’

Prospecting Activity

Leads, Prospect, & Reactivation Accts

Record Count
0 10 20 30 40

Anna Lane |
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AnnHaga [N
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one e
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Ana Hohnstein
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Angie Palazzolo

Anna Lane

April Newman
Ashley Buchmann
Barbara Aliota-Hacker
Barry Howell
Bobbie Taylor
Brian Carpenter
Chris Stellavato
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Christina Filippone
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David Hickman
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Diana Hanzel
Edward Timek
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Record Count
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Prospecting Appointment Ratio 7

Sum of Appoiniments/Cal

+Stop Ins

0% 10% 20% 309 409

Appt Ratio

60% 70% 809 90% 100% 10%  120%  130%

Alyse Ware
Amy Cutler
Amy Lear

Ana Hohnstein
Andrea Rollman
Andrew Blattner
Angela Calzada
Angie Palazzolo
Anna Lane
Ann Busn
Annette Lentz
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0%
0%
0%
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0%
N 4 3%
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0%
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View Report (1st Appt Ratio by Sales Rep!

Main Sections

Prospecting Activity

e Calls and Appointments at the Rep Level

e (Calls and Appointments at the Market Level
* Prospecting Ratio

* Prospecting Emails Sent

Funded Leads
* Leads for Follow Up
* Prospect Accounts for Follow Up

Existing Clients

e Client Activity

e Client Calls and Appointments at the Rep Level

* C(Client Calls and Appointment at the Market
Level



SALES LENS




SALES
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LENS

Questions the dashboard helps answer:

 What is the status of a quote? What are
the proposal details?

 What is already Closed Won for this
mailing?

 What is the status of the creative?

* Are there any clients that we need to get
renewed?

* Did someone mail last month or same
mailing last year but not mailing this
month?

* Which opportunities are closing soon but
do not have a quote in progress?



SALES LENS

e =B Main Sections — sort by Market, Rep, Product

In Progress
* Quotes in Draft, Out for Client Review, or Approved
* Details: start date, products, distribution, and rate

Accepted Sales
* Closed Won Quotes
* Details: start date, products, distribution, and rate

VPO Orders
* Order ID and Graphic Status

Renewable Contracts
* Contracts ending and not renewed

s e Potential Sales
''''' = * Previous Month or SMLY with no sales in current month

Opportunity Pipeline
* Closing Soon with no associated quotes

0
0,
0112724
01,
0,
0




SALES LENS GUIDE

- Sub Prods Status Product Deal

| L-Lecal G-Outbond B-Bulk 5-Suppliments D-Digital C-Call Tracking P-Postage ‘
L L) 1= IT=TIT TV VT Wy T F

L DC_  Client Review CP44

Distribution 00167187

c
b i=p
':: - | 01/12/24=> Atlanta[Local] 676214 [53] : KS LM PO TE WM

Ln

Ln

| Cancel |

1.Hover over Sub Products to get a break down of what the letters stand for
2.Click the tri arrow icon to get quick access to the NTA’s that are mailing that month



SALES LENS GUIDE CONT.

3. To view the Graphic,
under Accepted Sales, click
the 3 lines next to the
Product and then click the
graphic link.

4. OR Under VPO Orders,
click on RFO or PPO to open
the graphic in a new tab.

Product

Cra4g

CPA4

Graphic

Order

VPO Qrders - 0

Product

31310816611 CP44

513 : ZEROREZ THE WOODSHOP

Version

W

| Cancel |

o G

e
valpak FINAL VISUAL

NORTHPOINT Wi




CHARGENT REP
DASHBOARD




CHARGENT REP DASHBOARD: WORK

T Questions the dashboard helps answer:

 Which clients do | need to get payment from?
,,,,, * Which clients are past due?
: * Who do | need to get a new credit card from?

r Mifflin 00123456
r Mifflin 00123456
r Mifflin 00123456
r Miflin 00123456
r Mifflin 00123456
Dunder Mifflin 00123456

@@ ® @ 8 3

Dund

* Which payments is billing still working on?
e — * When will my client be charged next?

Co R T Which client needs to send their payment

Dunder Mifin 23405678 T = ——— , info?

* When will my client be charged next?

* When was my client last charged?

* Which clients’ payments are on hold for a
specific reason?

* Which invoice was payment applied?



CHARGENT REP DASHBOARD: WORK

R LR |

Main Sections

Rep Needs to Take Action
 Payment Request Pending Rep Action
s R * AR Invoice Aging

Dunder Mifflin 00123458 [ T

Dunder Mifflin 00123456 v Frne

Dunder Mifflin 00123456 AR o

Dunder Mifflin 00123456 e - 123456789-123456
er | 202

Ol ne e === > el ereh Bl Me 6O DRYS SiTin Meeurig
e e Account Last Transaction is Error

Dunder Mifflin 00123456 o — 3 s Conet adgtrs 123456780-123456

Dunder i s : Rep Needs to Monitor

Dunder Mifflin 123405678
Dunder i st o o oo oo | i * Automated Recurring Errors

E:Lr:‘r n 123405678 S0 261000 UsD000

Ounce i L R O R R R— e Scheduled Recurring next 30 days
* Payment Consent Request Pending Client

Rep Nice To Know Information
 Payments Scheduled in Next 30 Days
e Last Transactions in past 30 days, 7 days, or 1 day
 Consents on Hold
Billing Setting Up the Payment Schedule



COMMISSION DASHBOARD




COMMISSIONS DASHBOARD

Sandbox: SF1

Vﬂlgﬂk | Q, Search..

wee . L -
HH Franchise Sales Home  Reports s Access Reguest

@ Dashboard
Salesforce Billing Commissions
Dashboard of Earned and Actual Commissions Over Time

As of Feb 14, 2024, 05 AM-Viewing a5 Katie Melech-Change

Franchise: Acadiana - Garden State West Franchise: Greater Charleston - Plymouth Franchise: Reno and Morthern Mevada -

All b equals Kings County [4343]

Commissions - Invoiced But Mot Collected

YELLOWSTONE RANCH

M & B CONSTRUCTION

DA NONMA ROSA

CITY GATES

FLAMING GRILL BUFFET

EAST WIND SNACK SHOP
PUEBLA LUXURY CAR SERVICE

NEW VIEW VISION
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Questions the dashboard helps answer:

 Which clients need to pay and how much
will the rep earn?

* How much in commission has the rep
earned in 20247

* Where is the process are commissions?
Do | need to approve anything?

 What will appear in the rep’s paycheck?



COMMISSIONS DASHBOARD

Sandbox: SF1

Vﬂlsﬂk [ Q, Search..

e
HE Franchise Sales Home  Reports »  Access Request s UserDefaults w  Quotes w  Leads w Accounts v Contacts s Out Queuss v Tasks

@ Dashboard
Salesforce Billing Commissions
Dashboard of Earned and Actual Commissions Over Time

As of Feb 14, 2024, 05 AM-Viewing a5 Katie Melech-Change

Franchise: Acadiana - Garden State West Franchise: Greater Charleston - Plymouth Franchise: Reno and Morthern Mevada -

=

I b equals Kings County [4343]

Commissions - Invoiced But Mot Collected

Sum of Comp Amount (USD)

=

YELLOWSTONE RANCH

M & B CONSTRUCTION

DA NONMA ROSA

CITY GATES

FLAMING GRILL BUFFET

EAST WIND SNACK SHOP

PUEBLA LUXURY CAR SERVICE

NEW VIEW VISION

SAHADIS

GOODIEZ | 31

e O O @

L e S .

Main Sections

Commissions — Rep Takes Action
e Commissions — Invoiced but not collected

Commissions - Informational
* Automated Recurring Errors
* Scheduled Recurring next 30 days
 Payment Consent Request Pending Client
 Commissions in Approval Process

o Manager/RSA

o GM

o Payroll
e Last Export (What’s in Paycheck)






WHY CREATE A CASE?

Cases help you in a few different ways:

*Easy to submit requests for different types of support all within one platform, so you
won’t have to keep track of multiple department emails or contacts.

*Keeps all related information and files together to avoid searching for past email chains
or multiple email threads — the info is all right there on the case record.

*Traffics requests to the right team for faster resolution.

Communications can happen directly with the subject matter experts.



On the Account record,
click on Support.
Choose your Category,
select a Type and fill in
any additional fields
that are available. Click
Next.

CREATE A BILLING CASE

ﬁ : Search.
valpak | Q searcn | /
Franchise Sales Home Reports Access Request User Defaults ~ Quotes  ~ Leads Accounts Contacts Out Queues Tasks Chatter D?
Account o »
E | | 4+ Follow H MNew Task | Launch | CQuick J

Allison's Sports Center

SIOW AN 23] ,

B We found no potential duplicates of this Account.

Details Support -Dates

Statement Locations

Quick Case Create

* Category

() Operations
(@) Billing

() Artwork
() Data

*Type

‘ Billing - Other -

Product

‘ --MNone--

* Subject

T e e e e M e T,

‘ Billing Case

Case Opened On Behalf Of @

‘ Search People...




CREATE A BILLING CASE

Valsak l Q, Search. l ,

XX} . .
e F|‘amch|59 Sa|eg Home Reports  ~ Access Request User Defaults s Quotes Leads s Accounts s Contaclts Out Queues Tasks s Chatter Daf

Account —| _ 1 .
i) Allison's Sports Center |&)| + Follow || New Task Launch Quick
_-_—

Details Support Billing Dates Statement AR Locations

Quick Case Create

Compose text
p

Szlesforce Sans  w H 12 - H .-

Details for the Billing team added hEFE’I -

2]

Varning! Details will clear if navigate to previous screen. Save copy of text outside of case create before clicking Previous button to avoid losing waork.

!

Add notes for the team that you are creating the case for so that they have information on what they need to assist with.
Click Next.




CREATE A BILLING CASE

‘ . Search. |
valpak | Q search | /
Franchise Sales Home Reports Access Request w User Defaults  ~ Cuofes Leads Accounts Contacts ~ Out Queues Tasks Chatter IIIJf
Account

Allison's Sports Center

|_| + Follow || New Task Launch

QJickf

Details Support Billing Dates Statement Locations

Quick Case Create

Upload Files

A, Upload Files

Upload any files you have associated to this case and click Next.

]

e e T e,



CREATE A BILLING CASE

valfmk‘ | @ seoen | /

(YT} . .
H Franchise Sales Home  Reports v Access Request w User Defaults  ~ Quotes s~ Leads Accounts s~ Contacts Out Queues ~s  Tasks Chatter Ef

Account
Allison’s Sports Center

|_| + Follow H Mew Task Launch QJiU{

Details Support Billing Dates St I ; Sales Locations

Quick Case Create

Casec

reated successfully. Mavigate to the case to make edits or upload additional files.

Click on Case to go to the Case record page you just created.
You can always find your Cases on the Account under the related links section.

[ "l
valgak' | Q seacn | 2?2548
.

.e . . .
*+  Franchise Sales Home  Reports ~  AccessRequest ~  User Defaults ~»  Quotes ~ leads ~  Accounts s  Contacts ~  OutQueuss ~  Tasks ~»  Chatter Dashboards ~  Approvers ~»  Opporunities w VPO Orders w»  More W

“en
-

Account

Allison's Sports Center |:| + Follow || New Task ‘ Launch ‘ Quick Opportunity Quick Quote A/R Balance Create VPO Client Change Owner | v ‘

VPO Status Phone Category Account Ext ID Total Balance Due
Entertainment / Recreation / Leisure [3] UsD 0.00

Opportunities (2) @ Quotes (2) Contracts 1) ders (1) Chargent Orders ( Transactions (0) @ Chargent Payment Requ...

VPO Orders (Digital Acc.. @ Invoices (0) Credit Notes (0)




CASES DASHBOARD




valsak'

CASE DASHBOARD

| Q. Search

(1Y} . - N N
ies Franchise Sales Home Reports  w Access Request UserStaffs User Defaults Leads = Accounts s Contacts
Dashboard
Franchise Support Cases: Reps
Rep Support Case Work - Make sure you click REFRESH for latest data
As of Jul 2, 2024 9:48 AM-Viewing as Aaron Rockwell-Change
Case Type - Use "All" to View Deacfivated Types
Al v
Work: My Cases Pending Reply
Case Numb-- | Case Owner Account Name Case Record Ty | Type Subject Case Last Modified Date
“““““ 4 Aaron KY ZOME COVINA AD Request Artwork - Ad Request  Ad Request TH13/2C
Rockwell
"""""" 4 AD Request Artwork - Ad Request = 6X9 Postcard Ad Request 1045720
"""""""" AD Request Artwork - Ad Request  2fpd4 ad request 10/5/2C
""""" 22 AD Request Artwork - Ad Request  PlusCne Ad Request 10/5/2C
-
»

Info: My Cases Newly Opened

2 Recent ltems ? Help and Support % Daily Dashboards & Reports

% Daily List Views £ CPQHelp Links

d4 Payment Help Links

£ s

Questions the dashboard helps answer:

* Do | have any Cases waiting on my
response?

* Who is my OPS Support person?

* What Cases do | have that are pending
support?
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